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1. How does housing production impact local economies? 

 

Workforce stability+ 

Foreclosure response 

 

= Economic Development 



Just 13% of the local housing stock was affordable to workers earning less than $50,000 – workers that account 
for more than two-thirds (69%) of the 5-community area workforce. 

  

  

  

Homes Affordable to Workers by Income Level
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Workforce realities helped catalyze north suburban regional land trust, 
Community Partners for Affordable Housing  



Developers increasingly assess workforce 
realities for local leaders 
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Foreclosure/REO realities helped 

catalyze south and west cook 

suburban housing collaboratives. 

 
1. Leverage investment  

 

2. Pursue economies of scale 

 

3. Increase staff capacity  

 

4. Distribute workforce housing 

 

5.    Implement federal approach 



Developers can increasingly  
access local leaders’ vision for T.O.D. 



2. Does affordable housing generate 
economic impacts beyond jobs and revenues? 

• Household health?   

• Childhood Education?   

• Energy efficiency? 

• Public sector savings? 



 Today, more of the nation’s lowest income households 
live in suburbs than in cities 



In metropolitan Chicago, the people living in poverty, in the 
suburbs,  grew by 76 percent in the 2000s 



Between 2000 and 2010, the number of people living in poverty, 
in the suburbs, increased in 85 of the top 95 metros  



By 2010, 60 of the top 95 metros found the majority of its 
lowest income households lived in the suburbs 

McAllen metro, 88% 

Atlanta metro, 87% 

Seattle metro, 68% 

San Francisco 
metro, 57% 

Boston metro, 67% 

Washington, DC metro, 70% 

Chicago metro, 51% 



Suburbs face additional challenges 

Lack of Capacity 

Inflexible, Unreliable Funding 

Extensive Fragmentation 



 Interjurisdictional Collaboration:  SSMMA Wins 
• Governmental programs (county, metro, state and federal) have 

prioritized and/or funded this multi-town approach. 

– Collaborative HUD NSP applications rewarded by Cook 

County ($9M in 2009) and State ($6M in 2010) for 

community stabilization  

– HUD Challenge Grant ($2.35M in 2010) enabled GIS/Web 

Mapping capacity, the South Suburban Land Bank and 

Development Authority and the TOD Loan Fund ($6M of 

$15M committed) 

– EPA Smart Growth TOD technical assistance award  

• Civic efforts such as the Preservation Compact, Regional Home 

Ownership Preservation Initiative, Homes for Changing Region 

supported this effort. 

• Catalytic process of targeting and prioritization attracting MORE 

than 300 or so units in the near term pipeline. 

• Historic private sector investment now taking shape: 

– TOD and COD corridor planning and website 

– New TOD Fund Manager bringing $5 million 

– Subregional Landbanks formed 

– First bulk bank disposition executed for 86 scattered site 

rentals 

– New GIS, Demand Forecasting, Development ranking tools 

– Employer and PHA support as well 



 Interjurisdictional Collaboration:  Ingredients for success 

• Agreed upon subregional priorities 

• Shared staffing strategy  

• Commitment by the member 
municipalities  

• Adopted by-laws, or some form of 
governance and rules  

• Ability to receive public sector 
funding and leverage private sector 
resources 

• Facilitating and formalizing 
partnerships 

• Aligning clusters with existing multi-
jurisdictional decision-making 
bodies, such as councils of 
governments or the County 

 



Support smart consolidation 

Improve systems and networks 

Promote high-performance organizations 

Identify and reduce barriers 

Catalyze regional capacity 

Reward collaborative approaches 

Commit to enterprise-level funding 

Promote tools that leverage public and private resources  

Develop and maintain consistent, comparable data 

sources 

What to learn from innovations like these  

Interjurisdictional Collaborations? 

Fund Efficiently 

Collaborate and Integrate 

Achieve Scale 



• Fair Housing Equity Assessment (FHEA)? 

 

• Social Impact or “Pay for Success” Financing? 

3. Methodology and models for measuring economic 
impact? 



 
Selection Criteria 

use new FHEA 
 In a nutshell, homes 

should be: 

1. Located near jobs 
and transportation;  

2. Well planned, 
designed and 
managed; and, 

3. Affordable to the 
local workforce and 
part of a “mix” of 
incomes 

 



 

Housing Stability index 

• Homeownership rate 

• Percent loans low-cost (re-fi) 

• Percent loans low-cost (new 
purchase) 

• Percent vacant 

• Percent crowded 

Job Access index 

• Tract-level job counts 

• Tract-level job worker counts 

• Origin destination flows 

• Aggregate Commute time 

• Tract-tract average commute 
time by mode 

Transit Access 

• Distance to fixed rail 

 

Opportunity Area Index 

Labor Market Engagement index 

• Unemployment rate 

• Labor force participation rate 

• Percent with a Bachelor’s or 
higher 

School Performance Index 

• School math proficiency/State 
math proficiency 

• School reading 
proficiency/State reading 
proficiency 

Poverty Index 
•Family poverty rate 
•Percent households receiving 
public assistance 

 



Social Impact or “Pay for Success” Financing 



Innovative organizations and approaches are emerging in 

regions across the country 

http://mortgageresolutionfund.org/
http://socialfinanceus.org/
http://www.waystowork.org/index.php
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What’s Next? The May 20th book release will be followed by 
regional rollout events in the coming year 



1 
The geography of poverty and 

opportunity has changed 

Current policies are not aligned 

with this new geography 2 

3 
We need a new agenda for 

metropolitan opportunity 

These interjurisdictional solutions are 

featured in Brookings Institution’s 

pending book 
 



Other national thought leaders share similar ideas 

about addressing the new demand:  

Bipartisan Policy Commission Housing Report 

The BPC “recommends a new performance-based 
system …that focuses on outcomes … while 
offering high-performing providers greater 
flexibility to depart from program rules,” to: 

 
a) improve quality housing,  

b) increase efficiency of housing assistance delivery,  

c) enable independence among special needs population, 
d)promote economic self-sufficiency, and  

e)support poverty deconcentration/access to opportunity 

 

 

 

 

 



Other national thought leaders share similar ideas 

about addressing the new demand:  

Living Cities- Capital Absorption Capacity 
  

Critical is “the ability of 
communities to make effective 
use of different forms of capital 
to provide needed goods and 
services to underserved 
communities.”  

 

 “Communities [are] often unable 
to take in capital and deploy it to 
advanc their objectives even 
when available: 

Challenges:  

1. Housing Focus 

2. Business Model 

3. Lack of Systems Focus 

 



Other national thought leaders share similar ideas about 

addressing the new demand:  

Policylink 

- “Inequality is destabilizing and undermines the ability of the 

economy to grow sustainably and efficiently.” (FRB) 

 

- Every 10 percent decrease in inequality increased the length 

of a country’s growth spell by 50 percent (IMF)  
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